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The course aims to equip learners with lean project management principles with a view to 
them applying the lessons learned to eliminate wastes and to raise quality and productivity 
levels in their organizations and projects. The objectives are: (a) Understand Lean Project 
Management principles, (b) Apply Lean Project Management principles to eliminate wastes, 
and (c) Transform the construction industry through higher quality and productive 
processes.

Lean Project Management

SPEAKER PROFILE

https://myapplications.nus.edu.sg/
REGISTRATION:DURATION:

MODE OF DELIVERY:

7 hours

Synchronous 

e-learning

COURSE FEE:

S$1144.50* - full course fee


S$343.35* - 70% SSG funding


S$133.35* - 90% SSG funding



*Inclusive of GST

Professor Low Sui Pheng

Dr. Low Sui Pheng is a professor in the Department of the Built 
Environment at NUS. His expertise and portfolio cover project 
management, development technology, and management and 
construction technology. Professor Low has been honoured with 
numerous awards for best paper and teaching excellence. His 
research primarily focuses on construction quality and productivity, 
as well as international construction and project management.


