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Pasir Gudang evolved from a rural coastline in 1990 into a major port-industrial city by 2020. Johor Port (1977) triggered early industrial growth, later reinforced
by Tanjung Langsat Port (2003), forming a dual-port logistics hub. By 2010, industrial estates and housing expanded along port access routes. The Johor River
Bridge (2012) strengthened Pasir Gudang as a strategic link between Johor Bahru and the emerging Pengerang energy and petrochemical cluster.

Pasir Gudang is Johor's main industrial hub, driven by its port, heavy industries, and manufacturing base. In the JS-SEZ, it complements its neighbours: Tanjung Pelepas-Tanjung Bin operates as
the key container port, while Pengerang anchors Malaysia's largest petrochemical complex. The three form a strategic industrial corridor linked to Singapore's economic network. Positioned
between Tanjung Pelepas and Pengerang, Pasir Gudang is the JS-SEZ's most concentrated industrial zone and a prime location for cross-border supply chain upgrading.
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1.Elevated Uplands for Safer Growth

1. Coastal and Riverine Flood Vulnerability

Pasir Gudang's expressways and highways mainly serve industrial estates and ports, enabling
efficient freight movement but limiting convenient access for residents. Local mobility becomes

secondary, making daily lower and

tocity areas.

2. Corridor-D egional Ci
Three major links connect Pasir’ Gudang to Johor Bahru and East Johor, supporting logistics and
JS-SEZintegration. Howeve reliance on

e ly d industrial

Pasir Gudang contains large undeveloped land reserves and significant green-blue assets,
including rivers and coastal ecosystems. These offer strong potential for expanding parks,
restoring waterways, and creating nature-based buffers that support climate resilence and
higher envi &

2.Fragmented Ecology

Southern and eastern coastlines are dominated by ports and industrial estates, limiting public
access and ecosystem value. Many rivers have degraded into narrow “longkangs” with lost
ecological function. Repositioning industrial areas could unlock coastal regeneration, tourism,

green-bl logical corridors.
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The 5-30m upland areas offer safer ground for long-term urban expansion, reducing flood
exposure and improving infrastructure stabilty. These higher zones provide sitable locations for

Large stretches along the Johor River and coast fall below the tideline, indicating strong
exposure to tidal flooding and storm surge. Industrial waterfront zones and low-lying

housing, logistic: that d lower risk face risks and may require elevation or protective
buffers.
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Opportunities Map Key Action: Relocate Pasir Gudang Industrial Estate

to Tanjung Langsat

@ Pasir Gudang's most valuable land becomes
even more valuable
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* 3rd Link is a transformative megaproject for Pasir Gudang

* Land values will appreciate

* No longer makes economic sense to have industrial uses on
Pasir Gudang’s most valuable land
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industrial waterfront edges Build reservoir parks that formal and informal rivers
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Blue Infrastructure :
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Activated Network of Blueways dvf% Planning around Reservoir Parks Masai Marina

Green and Blue Town
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Bring access to water inland through a

network of rivers that are activated to serve
as green and blue corridors for recreation,
relaxation and active mobility.
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Formalisation of Blueways

% Seaside Public Spaces

Transform Pasir Gudang Industrial
Estate into a new waterfront downtown

Activated Network of
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with a vibrant seaside promenade. Blueways Key Project 3
Seaside Private Spaces Blue Llfesi‘yle Johor Blue City
Develop liveable coastal districts that Vs
are affordable, resilient and unique. o . [ ) X .
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Summary of 3 Key Peojects:
Our three key projects operationalise the Johor Blue City vision: an industrial

— e e N S
5 s symbiosis park at Tanjung Langsat that cleans and clusters heavy industry; Masai
e Coastline for the People 4 5 Marina Town as a resilient, mixed-use waterfront gateway; and Johor Blue City, a
Seaside Private Spaces compact linking ports, housing,recreati
ecosystems for residents..
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[ Key Project 1: Tanjung Langsat \ ey Project 2: Masai Marina Town

Industrial Symbiosis Park

(«

Blue Economy.

Blue Economy

k Blue Infrastructure . Blue Lifestyle ) \ Blue Infrastructure . Blue Lifestyle

Key Project 1

Tanjung Langsat Industrial Symbiosis Park

-

3 5 i . 2 Blue Industry & Algae ‘Coastal Aquaculture & PoEt & Marting [dustries T
Total Area of Tanjung Langsat Industrial Symbiosis Park: 36knt Processing Park Marine Research Zone i
Inte; lgae-based Co-locat X handling container, liquid i g i s
bioplastics, biofuel, and farms, al lti BULK: e elesin Bunkési o
€O, utilisation facilities. ponds, and marine biotech (LNG, hydrogen, biofuel) L. p— 5 o
&D. S
S & E=

Legend

Project Objectives, Scope & Expected Outcome

Establish the “Blue Industry” Ecosystem

« Transform Pasir Gudang into a coastal blue industry cluster guided by
Kolundborg's industrial symbiosis principles. where one  industry’s
\aste becomes another's rasource

« Foster cross-industry loops of materials, water, and energy to enable
shared resourca efficiency and circular production

Advance Environmental Sustainability
« Promote water recycling, waste reutiisation, and fow-carbon energy
use across industrial natworks.
« Reduce emissions and pollution, resulting in cleaner ir, healthier
waterways, and a more resilient coastal acosystem

Strengthen Industrial Compotitiveness

S==6

Project Area - Position
B INDUSTRIAL e
[0 LIGHTINDUSTRIAL LIGHT INDUSTRIAL ol
I MIXEDUSE MIXED USE BLUE SYNERGY
+ Around Tanjung Langsat Port, three
B BUSINESS PARK I BUSINESS PARK o , ogestire: aaiasts b et s il
SPORTS & RECREATION SPORTS & RECREATION pioneer an Intograted circular
B PARK B PARK . dorved OV
NodeB  materials and carbon-to-algae conversion for low-impact
[0 OPEN SPACE (PRESERVED FOREST) [0 OPEN SPACE (PRESERVED FOREST) ‘manufacturing. « Linking port logistics, renewable
energy, aquaculture and etc. into a
WATERBODY WATERBODY , = : o R
m UTLTY UTILITY Nod €~ marine rasearch, and biodiversity restoration. ROTIHC

Tanjung Langsat Blue-
Energy Port, these three nodes create
closed-loop maritime ecosystem,

nergy & Circular
Utilities Hub

Bio-Energy & Circular Utilities Hub
Hosts biogas, wastewater treatment,
and hydrogen generation plants.
Waste heat and gas feed port

Port  and blue-sector growth.

5 ? generating blue energy, transforming
waste into resources, and restoring
coastal productivity as one integrated
blue economy system

‘oppartunities with the rest of IS-SEZ and Malaysia

operations and nearby industries.

New Downtown - Key Project2 & 3 Key Project2 Marina Housing - Masai Marina Town

Masai Marina Town
Total Area of New Downtown: 50k

Total Area of Masai
Marina Town: ~ 80ha e
Transformation of Johor Port & Pasir Gudang < ;)f‘ AN
Industrial Estate into Pasir Gudang’s new vibrant / \
waterfront downtown ( 1
I
+ Up to 15km of Pasir Gudang's southern coastline \\§ e o

unlocked for residential and mixed-uses

« High footfall area supported by Malaysia-
Singapore 3 Link and Integrated Transport Hub

Case Study: Steigereiland Neighbourhood, Amsterdam
(Netherlands)

—
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LIGHT INDUSTRIAL « Ablend of landed and apartment housing.
B MXEDUSE + Direct access to the waterfront
WHITE + Anchored by an iconic apartment building that serves as a
'SPORTS &RECREATION | visual and lifestyle landmark.
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Key Project 3 (MAIN)
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« Enhance long-tem industrial productivity, innovation capacity. and
Elobal competitiveness through shared infrastructure and circular

Project Financing

+ Node A

and operations

o To allow for future expansion of biogas
generation to supply electricity to both
micro- and national grid

+ NodeB&C

© PPPand private companies
o Private companies: Firms that relocated from
lohor Port

Reposition
Waterfront Economy

Establish Blue-Lifestyle
Hub

Catalyse Social-
Urban Regeneration

The project envisions transiorming Fasir Gudang’s

decommissioned port into a vibrant coastal residential

and leisure district, symbolising its shift from an

industrial town 1o a blue-lifestyle city. By leveraging
asa

value waterfront activities.

The proposal integrates waterfront residences with

marinas, promenades, cafés, and cultural spaces that

celebrate  maritime  heritage, while enhancing

liveability through  walkable quays, lfestyle
terfr i

Designated as a prime marina housing zone, the area
leverages the transformation of the former port into a
functional harbour, enabling residents to berth their
yachts directly in front of their waterfront homes.

Project Financing

Adopt a PPP model where the government
and master-planning ~control,
releasing parcels phases
development. Developers fund and build marina
housing and amenities, while the state recovers
costs through lease premiums and land rent to
finance public spaces.

retains  land

in for private

Reclaim the Coastline
for Public Life

Connect City, Coast,
and Community

L Anchor the “Blue
a Lifestyle” Vision

The proposal envisions transforming Pasir Gudang's
industrial  waterfront into an public
promenade, forming a continuous blue corridor for
walking, cycling. and leisure from the marina to
downtown. A new green pedestrian link will connect
the city centre to the coast through a landscaped
park beneath the bridge. revitalising under-viaduct
spaces with play zones and community parks.

active

The coastal district will further evolve into a vibrant
recreation hub with public complexes, event lawns,
and maritime museums, encapsulating an activated
waterfront that strengthens the district's connection
with the sea — shaping Pasir Gudang into an Inclusive
and dynamic Blue City.

Project Financing

« Public Promenade & Park - Government-led
infrastructure investment

« Sports & Recreation Zone - PPP or Build-
Operate-Transfer Model

« Waterfront Retail, F&B, and Events-Private

leasing

JOHOR'S BLUECITY
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