
Early	stage	 Middle	stage	 	Late	stage	

Problem		

Development	Plan	

-10M	$		

0M	$		

10M	$		

20M	$		

30M	$		

0	 1	 2	 3	 4	 5	 6	 7	 8	

EB
ID
TA

	[S
G
D]
	

Year	

Expected	EBIDTA:	2019	-	2027		

Your	defense	against	
diabe0c	foot	ulcers	

25%	
..	of	diabe6c	pa6ents	develop	at	least	

one	foot	ulcer	in	their	life6me	
..	of	foot	ulcers	lead	to	

amputa6ons	

15%	

SoluLon	

DiabeLc	Foot	Ulcers	

Early	detec6on	of		
diabe6c	foot	ulcers	

300Hz	Laser	speckle	
technology	

Precision	
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	DFU	Market	

Biologics	
	

An6bio6c	Medica6ons	

Therapy	Devices	

Wound	Care	Dressing	
	

$3.6B	
Global	

8%	
CAGR	

$35M	
Singapore	

$900M	
Global	

Market	Research	

Go-to-Market	Strategy	
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Units	Sold	
(Market	Share)	

	
105	
(55%)	
	

4,100	
(28%)	
	

14,800	
(10%)	

_________	
19,005	

Entry	 Growth	(B2B)	 			Establish							

Entry	 Growth	(B2B)	

Growth	(Dist.)	

DiagnOp6cs	 is	 an	op6cs-based,	handheld	device	 for	 skin	blood	flow	measurement.	Research	has	 shown	 than	 skin	blood	flow	 is	highly	
correlated	with	the	incidence	of	diabe6c	foot	ulcers.	With	this	device,	nurses	and	physicians	will	be	able	to	detect	and	treat	early-stage	
diabe6c	foot	ulcers	more	efficiently,	reducing	the	number	of	limb	amputa6ons	in	the	world.	

Contact	for	further	inquiries:	diagnop6cs.astar@gmail.com	

Unique	value	
proposiLon	
Skin	blood	flow	
measurement	

	PCT	applica6on:	10201902817R	

Real-6me	

Non-invasive	

8th	year:	
-  EBIDTA:	$	14	M		
-  ROI:	200	-	450%	

Breakeven	
Point	

First	funding	
round:	

$1M	

PaLent	 Diagnosis	

Sampling	rate:	1Hz	 Sampling	rate:	300Hz	

60%	false	posi6ve	

Device	

•  One-6me	sale	
•  Dynamic	pricing	
________________	

$5,000	

	

•  Recurrent	income	
•  Dynamic	pricing	
________________	

$0.17	

	

Replacement	Head	

72%	

Profit	Margin	

Channels:	B2B,	Distributor	

Year	 1	 2	 3	 4	 5	 6	 7	 8	
EBIDTA	 	$-440k			$-680k	 	$-680k			$-325k		$-180k		 	$50k		 $7M	 $14M	

Funding	

Foot	screenings	

Podiatry		
Specialist	

GPs	&		
Nurses	

No	gold		
standard	

Need	for	early	
	detecLon	

Business	Model	

CompeLtor	Analysis	

	Start	selling	in	
Singapore	


