
Protein
Beef 35 g

Egg 1 whole

µGrow is devoted to the idea of providing healthy & nutritious algae for the world as an affordable & sustainable 
source of protein without starving our planet. Our first product, Spirulina, will be introduced in the beverage market.

FEEDING THE WORLD AS THE WORLD GROWS WARMER

THE PROBLEM

COMPETITORS

MARKET STRATEGY

Beta-carotene
Carrot (medium) 4

Antioxidant
Blueberries 1½ cup 

Iron
Spinach 5 cups

THE SOLUTION

MARKET SIZE

US$3M
µGrow 
Drinks

US$1,185M
Non-Carbonated Soft Drinks 

(Singapore)

US$300M
RTD Tea & Juice

Contact us
microgrowsg@gmail.com

DEVELOPMENT PLANFINANCIAL PROJECTION

Feeding the world as the world goes warmer

Spirulina
15 g

Conventional & 
Imported

µGrow & Fresh

Nutrients 15% left 100% retained
Smell Fishy Odorless
Taste Mild Tasteless

Ease of 
food/drink 

application
Inmiscible Miscible

FARMING 
CYCLES 

DISRUPTED

NEW PESTS 
INFECT 
CROPS

QUANTITY 
& QUALITY OF 

CROPS 
AFFECTED

AS THE TEMPERATURE RISES

B2B

Target Market
Bubble Tea Retail

Channel Strategy
Bricks and Clicks

Distribution Partners

Customers
Millennial 
Generation

Marketing & 
Promotion
Website
Sodia Media
Media Introduction
Exhibition & 
Tradeshow

Value Proposition
Sustainable, Health, 

Convenient

Setup Pilot Farm

Product 
Development

Year 1

Pilot 
production

Product 
development

Year 2

Product 
launch

Pilot spirulina 
extract

Year 3

Production 
scale up

Extraction 
scale up

Year 4

Establish new 
algae strain for 
cultivation

Year 5

Scale 
overseas 
(SEA)

Year 1 Year 2 Year 3 Year 4 Year 5

Feeding the World

By 2050 we’ll need to feed two billion 
more people. How can we ensure we 
don’t go hungry with the threats to 
modern agriculture?


