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ABSTRACT: This project aims to improve the capability of the Singapore Police Force (SPF) in managing their logistical system to support major planned events such as F1
and NDP. It is scoped into 3 main components, each dealing with a different aspect of fulfilling the logistical requirements of major planned events. These solutions were
then developed into Excel VBA Tools for deployment in SPF. The team liaised directly with key members of the police force to develop these solutions.
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Shortage | 36.8% | Mostly consumable items that can be easily procured as their short purchasing lead time allows them to be bought just before the | : : Model was verified and validated based on past
event and hence need not be stored : © logistics deployment data.

Healthy | 26.3% | Mostly items which are specifically used for major planned events, thus they do not experience high variations in demand Tool was tested and used by PLD during a Table-Top
- : Exercise for the preliminary logistics deployment

Excess 36.9% | Typically items which are heavily utilized for daily operations and/or difficult to procure, hence necessitating a higher level of = _ _ _
inventory to hold ¢ ¢ planning of an upcoming major event.
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