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Batching 

Batching of pick tickets in the same picking job for each picking  

instead of picking per tickets 

Sorting 
Batched items across pick tickets sorted according to S-path of 

warehouse layout

Travel time per Block 

To simulate the current process, we identify 3 aspects of the path 

taken that contribute to time taken for picking:

Travel time per Bay 

Travel time per Level (vertical distance) 
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56.2% Improvement 
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1. Time spent to print, sort and pick

2. Paper wasted in the process of printing pick tickets


