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Project Description ~

Schenker Singapore (Pte) Ltd is a 3PL company set up in Singapore in the early 1970s. Today, it deals with customers with vastly different needs and industries. Schenker Singapore aims to provide value-
added cost-effective supply chain solutions that would maximise customer satisfaction, achieve above-market returns and to become the employer of choice. With no internal and external tool to measure
productivity of the warehouse operations and subsequently identify areas for process improvement, Schenker management approximates the productivity of the operations through financial profitability.
While greater financial profitability would often be associated with greater productivity, using it alone to measure productivity paints an incomplete picture of the actual productivity of the warehouse.

Objective:  Develop the methodology to measure the actual productivity in terms of Units Per Hour (UPH)
Q/Iethod used: Standard Time Approach: Process Flow Mapping and Time Study /
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Ishikawa Diagram Demonstrating the Possible Factors to be Considered

Time Study Factors Time Study Methodology
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UPH for a Process = 1/Standard Time for a Process

Standard Time = Observed Time = Per formance Rating = (1 + PFD Allowance)

* Observed Time: Timing taken for the process during Time Study.
« Performance Rating: Pace at which the worker is working on the process.
« PFD Allowance: Account for the lost time due to personal needs, fatigue or unforeseen delays in the performance of the process. It is set at 15% in this Time Study.
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Key Findings \ \
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