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Project Description

Long waiting time to appointments coupled with the existence of sub-optimal dental chair utilisation indicates a mismatch between treatment supply and patient deman\d
in the National Dental Centre of Singapore (NDCS). This mismatch cannot be effectively addressed due to the lack of consistent data reporting and visibility of dental
chair performance. This project aims to help SingHealth develop a Business Intelligence (Bl) tool that gives a better awareness of dental chair performance to senior
management. It can also facilitate them to make informed decisions to optimise performance, ultimately leading to shorter waiting time and better patient satisfaction.
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Technical Implementation - Dashboards
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\Monthly performance r ports disseminated to Sr. Mgmt. & HODs Provide accurate contextual and knowledge-driven data for informed decision making

Technical Implementation - Optimisation
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By applying methodologies to real world systems and issues, we successfully provided the visibility and enhanced use of dental chairs. With continuous monitoring and
improvements by NDCS in the future, this initiative can ultimately contribute to a reduction of inefficient use of healthcare resources for the benefit of the community.

scheduling appointments.




