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Il. Methodology

1. Problem Description
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lll. Project Objectives

Where we were Where we are moving
. N : : towards
1. Identify and address root cause factors contributing to sub-optimal levels of inventory
2. Analyse and introduce solutions that will improve inventory optimization (1 Absence of Planning Process ) [1_ Efficient Planning Process Flow )
3. Recommend measures to enhance regional inventory visibilityy, monitor performance & facilitate 2. Lack of Inventory Visibility — 2. Inventory Visibility
continual process improvement 3. High Demand Variability 3. Low Aggregate Demand Variability
- 4. Effective Safety Stock Polic
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IV. Implementation ~
Deliverable 1: Forecast Management Application & Improved Process Flow Deliverable 2: Establishment of Regional Inventory Hub
Before After The consolidation of a regional inventory hub leverages on the benefits of risk pooling.
Demand planners are onlv able to view limited It reduces the variability in aggregate demand, which in turn decreases the required
P . y. . o Both forecasted & actual demand data are now level of safety stock.
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V. Impact of Project Validation N

Beta-testing of the Forecast Management Application was Modes of Validation
executed in November 2013 in Australia. The key KP1: Before & After Implementation —
performance indicator Purchase-Consumption Ratio was 2 ii 1.56 1.57 . leskCases Inputted specific teSF Fases to check for
tracked to measure the resulting impact. 5‘: o Deliverable 1 the accuracy of specific outputs
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VL. Future Directions

)

Objectives A /Contributions ) Future Directions

1. Identify and address root cause factors v’ Established fundamental Demand Planning processes v’ Extend usage of Forecast Application to entire region

2. Analyse and introduce solutions toward inventory optimization . 41N Analyzed feasibility of establishing inventory hub B > v Improve planning accuracy of demand forecast

3. Recommend measures to enhance regional inventory visibility, v' Devised effective Safety Stock policy v’ Establish regional planning unit to execute and
monitor performance & facilitate continuous process improvement / \ / \ monitor inventory strategies j
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