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Influence of Demand Structure to Capacity Commitment 

Planning horizons

Objective: To ensure stable capacity commitment over time despite                
fluctuating demand structures at minimum cost or waste possible
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Buffer at PKC or PKN level

Enhance the skills of planners

Restructure sensitive PKCs

Project Roadmap

Understand the planning 
and production process 
and identify the problem

Generate effective 
indicators to measure 
sensitivity of capacity 
commitment

Formulate criteria to 
evaluate and compare 
the degree of sensitivity 

Consolidate the 
extracted data to derive 
information required for 
further analysis

Identify the sensitive 
product groups and 
evaluate their 
criticalness 

Propose possible 
methods to reduce 
sensitivity due to 
demand structure change
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