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Project Overview

The hospital pharmacy supply chain consists of 3 main players: suppliers, main store and sections. The pharmacy
store holds inventory for more than 2000 items. These items are supplied to 140 distribution points including the
various pharmacy sections, Omni-cells and patient care locations, like ward shelves and day surgery sections.

Problem Definition Pharmacy Supply Chain

= High ad-hoc and back order rates
= Space constraints in pharmacy main store and sections
= Manual and labour intensive processes
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