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m Problem Overview

_ OBJECTIVES o KEY SKILLSETS h
é Singapore’s ageing population To improve quality of outpatient Project management concepts are applied
brings abo.u.t higher der.nand for rehabilitative services by: to management of time and resources.

rehabilitation services. J Reducing inefficiency in Software development skills and human

” " This project aims to help @ scheduling tasks factors engineering concepts used in the

SACH DRC by revamping their | | proposed scheduling system.
scheduling process and Enhancing patient Knowledge in facility layout contributed
. therapy experience

K\proposing better facility layouts to the designs of facility arrangements.
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2. Optimal Facility Layout
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El~ Evaluation & Results

2. Forecasted Improvement A
in Various Facility Layouts %
1. Improvement in Scheduling Tasks 2y l 4 5 :
Current walking distance
From 120 mins to per patient per session : 64.2m Overall decrease
Process Layout : 61.8m (14%) 1r(1iwa1k1ng
Product Layout : 35.3m (145%) Istance
Group Technology: 45.1m (130%)
_ _ _ _ d Future Directions N
Allocating Sorting _ Swapping Opening
new Therapist Total time alternating new slots 1. Build a demand forecasting model when more data on
patients  schedules SPent/week patients (From 6s) patient referral case is available
(From 80s) (From 60s) (From 10s) . 2. Expand simulation model to consider more patient types
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