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IBM Singapore Trading Centre is running their business on the unique trans-
shipment model where the entire supply chain has been out sourced to 3rd party
logistics (3PL) and the relationship is managed by a 4th party logistics (4PL).

. Propose efficiency improvement for the 3PL and the 4PL.
. Propose effective ways to gain visibility on “real time” information on inventory

or shipment movements
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Surroundings

3 Major Solutions are
proposed that aim to im-
prove efficiency and real-
time information visibility.

Proposed
Solutions

Solutions are proposed in
both short term and long
term due to the resource
and time constraints.
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Insufficient checks Work fatigue

and supervision
Management

Adhere SOP Long term suggestions:

gardless of the shipment load. both WMS and SAP.

Refine job scope

. Rebalance the workload of each operator
so that the bottleneck congestion could
be eased.

Staggered lunch break

. Smoothen the warehouse operations.

ta input upon receiving.
Short term suggestions:

commonly used entries.

Software Arena is used for simulating the current

Excessive manual work

and paper handover

SOP should be adhered and reinforced re- . Universal EXCEL uploading template for

. Wireless scanner system for automatic da- .

. Use scanners to scan stickers printed with

. Use stamps for inventory location.

. Research and redesign the layout at the
receiving region to minimize walking dis-
tance (long term).

Change the layout of the SAP round table
to provide a more conducive working en-
vironment, also avoid disturbance be-
tween each other (short term).
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