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TRACKING SYSTEM

of Singapore
IBM CSP department services hardware items for their System z mainframes and high-end POWER Systems. Workers use new parts, known as prime parts, and old
parts. Old parts are placed at workstations whilst the prime parts are placed at Binfill shelves. The quantity of each prime part type is tracked using a Binfill card. When
there is removal or replenishment, the worker manually updates the Binfill card. Once a week, a manual stock check is done and recorded into an Excel sheet.

To achieve an easy to use, reliable and efficient system to keep track of the quantity of
Binfill parts on the shelves, such that the data is ‘real time’, risk of stock-out is minimized

The current system of keeping track of Binfill parts is not reliable
and stakeholders can monitor changes at any time

A.  Inaccuracy of records when workers do not update the Binfill Cards — «-s+sesessesersesertesentrtes ettt et
B. Errors committed due to laborious nature of weekly stock check

C. High danger of stock-out due to inaccuracy of records A.  Only Binfill parts in CSP will be tracked.

D. Difficult to keep track due to lack of real time tracking B. A solution that satisfies the requirements as set out by the Planning Department.

The solution had to be virtually cost free due to budget constraints.
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STEP 1:

Take items and corresponding barcode cards from the shelf

Validation on whether solution has matched our
objectives: an easy-to-use, reliable, and efficient
inventory tracking system

A Ease of Use

Survey workers on the ease of use of our
implemented solution

Part Name: Agency Label
Shelf: 10 Row:

STEP 2: 42000706200
Scan the bar code card and enter quantity took / replenished in
Excel Spreadsheet. Put bar code card in container.

»‘ Press ‘+' or -

a Reliability
Solution validated statistically by deviation
from the actual amount

Input Amount in
the Box

Scan Barcode &
Press Check

LOG OFF
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CHECK

+ -

A Efficiency

Amount of resources utilized (Comparison
between new and old total working hours)

STEP 3:

End of the day, supervisor will return barcode cards to
corresponding bin item containers




