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Improve the efficiency of the Portering Department by reducing cycle
and response time thus raising customer satisfaction
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Problem Definition S \
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Input Modeling
Data collection = Pareto analysis of jobs = Distance matrix mapping

Formulation
Queueing model = Simulation analysis = Process improvement
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O Service Mechanism - Automation in time capturing - Continuous job monitoring
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© Job Dispatching Rule 1

Rule 1: Based on Job Index
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