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Introduction JHLS,

FairPrice Online is the official online shopping portal of NTUC FairPrice Co-operative Ltd, the largest grocery retailer in Singapore. It allows customers to shop online and
have their groceries delivered to their doorstep. A recent shift to a new dedicated e-commerce fulfilment centre at Benoi has resulted in several operational issues for the
company, which primarily involves limited manpower and sub-optimal warehouse operations. The warehouse is managed by Grocery Logistics Singapore (GLS) and these
issues hinder their ability to meet the expected growth of FairPrice online. To improve the overall efficiency of the warehouse operations, an automated system known as
the AutoStore has been implemented. In the context of a warehouse with both automated and manual processes, the goal of this project is to reduce average order picking
time and hence, improve the overall warehouse capability.
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