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< Product and Test Engineering (PTE) Department:
. Serves as the final checkpoint at the end of the
semiconductor manufacturing process
. Ensures that products are of acceptable quality before
distribution

) . Metric to Measure Overall Product
Root Cause Analysis on Shortfalls of Current Practice: Performance

Method

No procedure to
measure overall product

Presence of Different KPIs

performance N . op . Method to Access Each Product
= No Centralized Database D lfﬁClﬂt_Y m Performance KPI

« First Pass Yield * Yield Delta Spread +Yield Delta Leeviied AU e Pty o . Managing

Product « Final Yield + Lot Rejection Rate +Final Yield Spread Relative Performances \ No Record of Historical Performance Overall
_ Product
Vet esaterd  Overall Equipment Efficiency Time Consuming to Use Conflicting Priorities Performance
» Rework Retest Percentage T 2t Gt s with Multlple £ 1 h d
7' Lack of systematic communication KPIs Interface to Ana SRS Each Product
Qualit « Failure Analysis Request Performance KPI
y » Assemble Case

< Problem: Difficulty in managing overall product
performance with multiple KPIs
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