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BACKGROUND

Halliburton Completions Tool (HCT) has multiple facilities worldwide and manages hundreds of millions of shipments annually. It is critical to achieve a level loading across each facility based on their
capability and capacity.

OBJECTIVE

The objective of this project is to develop a dynamic demand loading tool for all HCT manufacturing facilities. The scope of the project has been set to a few of the major HCT facilities.
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RECOMMENDATIONS FOR BETTER DEMAND LOADING PROCESS

A) Adopting a streamline platform such as Lark to promote efficient communication and collaboration.
B) Blockchain technology can improve transparency, traceability, and efficiency in the supply chain management of Halliburton.

1.  IBM Blockchain to track the flow of oil and gas products from the wellhead to the refinery v La rk
2. Data Gumbo makes it possible for businesses to automate supply chain operations using blockchain-based technology

e Through the use of third-party technology, the Halliburton demand loading tool's capacity can be enhanced - greater efficiency throughout the supply chain and the company’s operations

/CONCLUSION N LEARNING POINTS o

* Gained knowledge on the manufacturing and supply chain industry

» Understand the importance of supply chain efficiency on operational success [ Hard Skills ] [ Soft Skills ]
* Gained insights into Halliburton's internal supply chain processes

ACHIEVEMENT * Excel e Communication

* Managedto save Halliburton an estimated SGD$14,456 annually from our project (Cost of avoidance and manpower time saved) * Weighted Factor Analysis * Teamwork

kManaged to save about 2 hours/week of Halliburton'semployee's time J * Excel VBA _ * UXUser Flow
* Python Coding « Adaptability

*Disclaimer: numbers are for analytics use and do not reflect real data
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