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COMPANY BACKGROUND PROPOSED APPROACH

Skyworks Solutions, Inc. is a global semiconductor company Our approach designs a structured 3-stage pipeline to convert NTI datasets into a usable format, using a translation layer where
operating across 17 countries, comprising numerous transformation rules are stored in mapping tables instead of being hardcoded. This improves transparency, maintainability, and
departments each managing their own data. The New adaptability.
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accessible to users across all levels of technical expertise.

GANTT CHART OF NTI PROJECTS DECOMPOSITION TREE FOR PART NUMBERS

4 Gantt Chart of NTI Projects E 4 NTI Part Number Dashboard

Section

-

Part No. Visualiser Tree

2023 2024 2025 2026 2027 | X 1 b Section K PartNumber
Jan Mar May Jul Sep Mow Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Mov Jan Mar May Jul Sep Mow Jan ! FY25 Kita BAWR2.5 V2 Filter T SAW 5G Hadar 27 FE BAW2E_1.2
1 1 1 11 [ ) 1

) L I —
N ilter NTI SAW 5G Had...
NTI BAW 5G Gacrux 50790 100% I. I II : ! B 13

s Hi I

NTI SAW JP Shaula 67310 70% . - -

PartNumber
.

NTI SAW JP Regulus 9655 T7% - -l KBO30JZB16L

; / Mumber of Parts by Section Mumber of Parts by Section KBO34DU152V
100% | ; g g KBO44QT740E
' A KBOS1GH327Q

i f 00

MTI BAW 5G Altair 79966 100% --. - e Y g KBO715T743D
E : '1: . & A
: ; _. (1%) z

KBOT4TI749V
KBOB3EM130T

25% Project Progress Pianned Schedule [l Completed (On Time) In Progress ] Delayed / Late

" ) " Y,

Our Gantt chart enables multi-project timeline tracking across all active NTI projects. Unlike a The Decomposition Tree breaks down NTI's tracked parts into a 6-level navigable hierarchy from
traditional Gantt chart where each phase occupies a separate row, all phases are condensed into Technology Year through Product Type, Project Name, and Section, down to individual Part

a single bar per project for readability across a large portfolio. The colour coding categorises Numbers. Users can drill into any node to interactively filter visuals and instantly identify outliers,
project statuses into ‘Completed’, ‘In Progress’ and ‘Delayed’, with overall completion percentage trends, and performance gaps at any level. The donut and bar charts provide both absolute and
displayed per project, and filters for Section and Year to quickly identify delays and bottlenecks. proportional overviews of part distribution across section types.

BUSINESS IMPACT FUTURE IMPROVEMENTS SKILLS ACQUIRED

The framework empowers stakeholders at all levels to independently interpret and Real-Time 5 e e ————

act on data without relying on technical teams. The translation layer allows NTI Dashboard Pata Validation Pipeline sfal o Dashboare
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engineers to update transformation rules themselves without modifying any code, Updates — oIl I M0 Architecture

ensuring the solution remains functional and relevant beyond project handover.

Together, these address the fragmented information, manual consolidation Automated @ Mapping Table Cloud Data @=p Process Analysis
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